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FOREWORD CHAI RVAN S

This report conpletes the
Committee's inquiry into the reference nade
toit on 9 February, 1982, by the Auditor-Ceneral,
concerning the incidence and nature of overtine
payrments in the Police Force and. the Depart ment
of Corrective Services. The Committee's report
concerning Police Overtime was tabled in the

Legi sl ati ve Assenbly on 24 Novenber, 1982.

As will be evident fromthis report, the Department of
Corrective Services has itself taken strong action over the |ast
twel ve nmonths to reduce excessive |evel of overtimne. The

Departrent is to be comrended on these initiatives.

In respect of both the Police

Force and the Departnment of Corrective Services, it is apparent that
one of the major causes of overtime is the high | evel of sick |eave.
This rai ses the question as to whether abuse of sick | eave
entitlements is confined to these organi sations or whether it is a
nal ai se afflicting the public sector generally. For that reason,
anticipate that the Public Accounts Coommttee will give close
attention to sick leave when it examines all Departnents during its

first ever exam nation of the Public Accounts |ater this year.



I would like to place on record

the Committee' s appreciation of the services of Mss
C Kibble, Mss RM Long and M MH. Sheat her during

the course of this enquiry.

M chael Egan, B.A, MP.

Chai r mran



BOX 12.
SYDNEY N.S.W. 2001

9th February, 1982

The Chai r nan,

Parliamentary Public Accounts Committee,
Par | i ament House,

SYDNEY. 2000

In the first Report of the Public Accounts Conmittee of the 47th
Parliament was a reference to the scope for nore intensive investigation of the
i nci dence of overtime payments to Police and Corrective Services officers.

As it presently stands, Section 16 of the Audit Act would permt an
inquiry by your Conmittee into "any question which may have arisen in
connection with the Public Accounts, and which may have been referred to the
Commttee, either by a Mnister or by the Auditor-CGeneral or by a resolution of
the Legislative Assenbly" - but it does not provide for the Commttee to
initiate its own inquiries.

In ny Report to Parliament for 1980-81, | referred briefly to the
growth in paynents for overtine at the Corrective Services Conmi ssion, both as
to total amounts and as a percentage of individuals earnings. The probability
of serious defects in rostering and manni ng procedures was cited as a
contributing factor

If the growth in costs is to be contained, strong and perceptive
managerent control is needed. The first stage is to find and correct any
unnecessary or uneconom cal practices before they become too deeply enbedded in
officers' expectations. In turn, managenent depends on the early receipt of
information, and anal yses of it, if it is to know where action is needed.

Managerent has been acting to inprove the flow of information but
signi ficant cost savings have not yet shown up

Because of the conplex of factors at work, the powers and processes of
your Committee seemadmrably fitted to investigate the causes, effects and
justification of this area of expenditure of public noneys voted by the
Parl i ament .

Prelimnary reviews at the Police Department suggest that somewhat
simlar conditions nay be devel oping there. If the Corrective Services
experience can be used as a guide, there is need for early action if the growth
and seeni ng permanence of simlar high expenditure levels by the Police
Department is to be avoided. The Report of the Lusher Inquiry into the New
South Wl es Police Adm nistration provides a nunber of exanples of the types of
practices and the extent to which they can produce pressures which are
difficult to contain. It would be clear that the costs of coping with strikes
in the prison system security alerts, nurder investigations and so on nust be
nmet. Wiat needs exam nation, however, is whether practices exist which result
i n avoi dabl e or unnecessary use of resources. For exanple, the existing
conpul sion of Police officers to wait at Courts for many hours, and sonetines
days, to nake brief statenents certainly does give rise to staffing
difficulties. Mreover, the high cost to the coommunity of Police "waiting tine"
at Courts is starting to show up in sone conputer anal yses fromthe payroll
How to resol ve the conflict between the needs of justice to the subject and the
optimum.:so of Police resources is but one exanpl e of the general problens to
whi ch the Covernnent and the Parlianent, with the assistance of your Conmttee,
mght wish to direct their attention
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In the absence of precedent the problemis how best to
bring the natter before the Conmittee. In ny view, an anendnent
of the Audit Act t: give the Conmttee power to initiate
inquiries of its own volition would be giant step for.arC
However, under present conditions the Auditor-CGeneral has w de
powers under Section 63 of the Audit Act to report and to nmake
recomendati ons upon all natters relating to the public
accounts, public nmoneys and stores. | propose now to use that
power in conjunction with Section 16 (1)(a) fornally to refer to
the Public Accounts Committee the questions relating to Police
and Corrective Services paynments di scussed herein.

In ternms of Section 16 (1)(a) of the Audit Act, 1902, i
therefore refer to the Public Accounts Commttee for inquiry the
extent of overtime paynents to Police and Corrective Services
CGficers and the validity of the processes giving rise to such
payrments. In particular but without limting the scope of the
referral, the follow ng questions or aspects of the general
overtime question are considered rel evant

t he causes of the high levels of overtime paynents to
Police and Corrective Services officers;

t he causes and degree of relationship between
payrments for overtime and/or shift allowances and the
base sal aries of the officers concerned;

the extent to which the overtinme paynments result from
def ective or irregular nmanagenent, rostering or other
practi ces;

the extent to which an absence of or defects in
nmanagenent

i nformation systens and/or controls contribute to
the high |evel

of entitlenment to overtine paynents;

the likely effect on the general efficiency and
overal | productivity of officers who continually
record | engthy periods of overtine;

whet her the appoi ntment of additional officers would
produce a correspondi ng reduction in the overtine
paynments to existing staff.

The reference now nmade is not restricted to expenditures
included in the Public Accounts for the 1980-81 year but applies
equally to paynents nmade and being made in the current vyear
under authority of the Appropriation Act, 1981

AUDI TOR- GENERAL
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(2)
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SUWVARY COF RECOMMENDATI ONS

Page Reference

The Committee recommends that:

A suitable staffing formul a be
agreed upon by the Depart nent,
the Public Service Board, the
Treasury and the Premer's
Departrment which will allow a

uni formcal cul ation to be used
in the staffing and establ i shment
of a post and the staff nunber
for the post.

The agreed staffing formul a
shoul d contain a provision for
conti ngenci es, such as sick |eave,
escorts, detailed duty, etc.

The Departnent continue to
i ntroduce measures which will
enable it to gain effective
control over the incidence of

sick | eave taken by Prison Oficers.

No O ficer who takes nore than two
days sick leave in any two nonth
period shall be permitted to work
overtime in the follow ng two

nonth period, except in energencies.

For the sake of the health of its
O ficers and the security of the
institution lints be placed on

t he amount of overtine which an

O ficer may be permitted or
required to work.

23

23

29

29

45



Prison Oficers of the New South Wl es
Department of Corrective Services are enpl oyed
pursuant to the New South ,',"ales Public Service Act
and Agreenents between the New South Wl es Public
Service Board and the Public Service Association of

New South Wl es. (Appendix "A" )

Excessive overtinme is a result

of a general staffing probl emwhich had been suffered
by the Departnment for many }'ears. In spite of
ext ensi ve recruitment canpai gns there have al ways been

consi der abl e vacanci es.

In recent years base rates of pay

have been increased until the levels are now
conparabl e with those of the Police Force. Efforts of
the Departnent to devel op a "professional"” standard
within CQustodial ranks has net with a | evel of
success.

However, inplenmentation of the recommendati ons of the
Nagl e Royal Commission into New South Wal es Prisons
required a substantial increase in the nunber of
Prison Oficers and recruitnent was unable to keep

pace with the new requirenent.



Creation of unauthorised posts

whi ch were nmanned on overtine becane normal practice.
The Public Service Board and the Prenier's Depart ment
were aware of the practice and the consequent effect
on the level of overtine. In recent years both the
Board and the Prenier's Department expressed concern
and the Premier's Departnent attenpted within the

exi sting financial constraints to reduce the

preval ence of overtime

I nvesti gati ons undertaken by the

Audi tor General in 1978/ 79 showed a hi gh

i nci dence and ratio of overtinme paynents as
agai nst ordi nary sal ari es. The audit al so
showed patterns of sick | eave and unschedul ed
absences for various causes which produced
call -backs of O ficers on rostered days of f
resulting in paynents at overtine rates.

Al so reveal ed was the practice of manni ng
unaut hori sed posts solely on an overtine
basis so that every Oficer who nanned the
particul ar post was paid at overtine rates

for the full period of duty.

Recomrendat i ons of the Departments 1978/ 79
Qvertine Committee were criticised in the 1981

Overtime Commttee' s report in the following terns -



...the basic problemwith

previ ous overtine reviews was that the exercise
was tackled in an ad hoc manner w thout being
seen as an on-goi ng admnistrative task and

w thout accurate and conpl ete data bei ng
obt ai ned.

Previ ously, statistical returns show ng
t he causes of overtine were submtted to the
Departrent's Research Divi sion. That Division was
not in a position to verify the infornmation and the
task was generally relegated to a junior officer.
Returns were not anal ysed to the extent necessary
and there was inadequate reporting to top managenent
or followup of matters highlighted in these
returns.

The earlier returns had discrepancies in
information, and in sonme cases, little regard was
had to accuracy when the returns were being
conpl eted at the institutions".

In his 1979/80 Report the Auditor Cenera
agai n expressed concern about the rosters, overtine,
nmanagenent information services and the incidence of
unrostered | eave

By 1980/ 81 managenent information systens
had been introduced which were able to identify and
anal yse causes of overtime but no effective control
nmeasures were introduced and the | evel of overtine
continued to rise.

Overtinme paynents as a percentage of salary
payrments for the el even years ended 30 June, 1982, are
shown in the follow ng table
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OVERTI ME PAYMENTS AS A PERCENTAGE OF SALARY PAYMENTS

Year

1971/ 72
1972/ 73
1973/ 74
1974/ 75
1975/ 76
1976/ 77
1977/ 78
1978/ 79
1979/ 80
1980/ 81
1981/ 82

ELEVEN YEARS ENDED 30 JUNE, 1982

Tot al

Sal ari es
Overtine, and
Al | onance Paynents

(1) **
8, 470, 000

9, 270, 000
12, 270, 000
16, 390, 000
20, 690, 000
24, 410, 000
28, 290, 000
32, 550, 000
42, 550, 000
52, 790, 000
65, 160, 000

Overtime

(2) *

$
1, 100, 000
1, 240, 000
1, 960, 000
2, 530, 000
3, 200, 000
4, 040, 000
4,870, 000
6, 590, 000
9, 350, 000
11, 830, 000

13, 751, 000

(2) as % of

12.
13.
15.
15.
15.
16.
17.
20.
21.
22.

21.

These figures are free of shift

al | onances which are included in

t ot al

salary and al | onance

paynent s.

* Represents paynents to al

i ncl udi ng Cust odi al

enpl oyees

O ficers.

99
38
97
44
47
55
21
25
97
41

10

1



As can be seen there was only narginal

i mprovenent in 1981/ 82.

However, by June, 1982, the

Departrment had devel oped a strategic plan by which the
level of staffing in every gaol was reassessed and
requirenents met within the current staff nunber. The

primary benefit of the reorganisation

will be elimnation of the overtime generating
unaut hori sed posts. This action is a major
factor in the plan to reduce overtinme hours in
1982/ 83 by 50% (Appendi x "B"). Qvertine is
now runni ng at approxi nately 22,000 hours per
fortnight as conpared with an excess of 35,000
hours before the reorganisation. Al though the
Departrent is to be congratulate(! for its efforts
the current figure is still far fromsatisfacto ry.
If it is not possible to further reduce the nunber
of posts then support nust be given to the
Departments ot her proposal s including a revision
of the current staffing formla. Reformin the
nmet hod of sentencing prisoners which would be
conparabl e with penal practice in other states

woul d al so assi st in reducing overtimne.
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COWARI SON OF OVERTI ME. HOURS SHON NG A MARKED

| MPROVEMENT DURI NG THE LATER HALF COF 1982

FORTNI GHT

ENDI NG

4.6.81
18.6. 81
2.7.81
16.7.81

30.
13.
27.
10.
24.9.81
8.10. 81
22.10.81
5.11.81
19.11. 81
3.12.81
17.12.81
31.12.81

81
81
81
81

© o~

TOTAL FORTNI GHTLY
OVERTI ME HOURS

41631

35498.

36651

36147.

35103.
33939.

36254

37185.
36597.
36829.
36483.
35729.
36278.
36119.

35163

29852.

5

75

75
75

75
5
5
25
25
25
5

5

FORTNI GHT

ENDI NG

3.6.82
17. 6. 82
1.7.82
15.7.82

29.7.82
12. 8. 82
26. 8. 82
9.9.82

23.9. 82
7.10. 82
21.10. 82
4.11. 82
18. 11. 82
2.12.82
16. 12. 82
30. 12. 82

TOTAL
F' NI GHT
O TI ME
HOURS

34879. 5
31651. 5
33712. 75
32684. 5

33278. 25
32695. 75
33227
31317
29301.5
25807. 75
26214.75
24269. 5
23060. 75
21300
20996
17254.5
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REFORVE CURRENTLY BEI NG CONSI DERED BY THE DEPARTMENT

In addition to the reorgani sati on previously
mentioned the Departnent is al so considering a nunber
of other reforns.

Pursuant to S110 and S111 of the

Prisons Act prisoners in New South Wales earn
remssions for good behaviour, work perfornmed in
prison and participation in Educationa

Progr ames. At present these renissions are

credited agai nst the head sentence' that is,

if a sentence is handed down for five years with a non
parol e period of three years the rem ssion i s deducted
fromthe five years whereas in Victoria the rem ssion
is deducted fromthe three years. This is one of
the reasons Victoria has a | ower prisoner popul ation
rati o than New Sout h Wl es. The Departnent is
seeking reforns which align the New South Wl es system
with the systens operating in other states.

Alternatives to inprisonment such

as an extension of comunity service orders and the
removal of the overnight accommodation factor from
weekend and periodic detention are al so bei ng

consi dered by the Departnent.
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The Penal Reform Council of New South Vil es
has al so advocated a nunber of reforns which it feels
woul d be of benefit both to staff and inmates of penal
institutions as well as a financial benefit to the
Department. Anongst the reforns proposed are:

(1) QG eater use of nodern technol ogy
and el ectroni c surveillance

(2) Use of prison |abour to carry out
many of the nundane clerical and
admni strative task s of an
institution. It is considered
that this would relieve Oficers
to performother duties and
provi de enpl oynent opportunities
for prisoners.

(3) Less frequent transfer of inmates
bet ween institutions.

(4) Changes to the classification
systemso that the only criteria
affecting a prisoner's security
rati ng woul d be the danger posed
by him -

(a) to staff and ot her inmates
within each institution, and

(b) to the coomunity if he escapes
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("Danger" is defined as "the risk of the prisoner

becom ng viol ent™)

Qearly, if this criteria were used a nunber of costly
maxi mum security institutions could be repl aced by

m ni mum security establishnents.

The Committee recogni ses that the

primary purpose of such reforns is to keep pace with
community requirements for a just and hunane penal
system However, the reforns detail ed above may have

i nci dental financial benefits in reducing the workl oad
of Prison Oficers and thereby allow ng further

reductions in the | evel of overtine



THE CAUSES OF H GH LEVELS CF OVERTI ME PAYMENTS TO

CORRECTI VE SERVI CES CFFI CERS

The Departnent provided the Commttee with the
follow ng anal ysis of the causes of overtine.

Causes of Overtime

Causes of Overtime

Cause Ordinary Hours % of Total
Paid at Overtime Hours
Rates. 1.7.1,981
to 30.6.1982
Staffing Deficiency 276,222 30
Sick Leave 250,277 27
Detached Duty 109,274 12
Escorts 73,184 8
Recreation Leave 41,582 4
Other Leave 28,937 3
M aintenance 32,860 4
Prisoner Activiies 14,883 2
Miscellaneous 108,486 10
935,705 hours 100%.

The overtine hours worked is equival ent to 508
additional Cficers on the present staffing formla.



STAFFI NG DEFI O ENCY

The requirenents of Governnment and
Departrental policies, industrial practice and the
i npl enent ati on of the reconmmendati ons of the Nagle
Royal Commi ssion have introduced consi derabl e

complexity to the staffing of the State's gaol s.

The matter of staffing deficiencies

is therefore exam ned under the follow ng headi ngs

* The Staff Nunber

* Aut hori sed and Unaut hori sed Posts
* The Staffing Formul a

* Industrial Requirenents

* Recommendati ons of the Nagl e Royal

Commi ssion i nto New South Wal es

Pri sons



The Staff Nunber

Each year the Departnent advises the Premer of its staffing
requirenents. After a review of requirenments the Depart ment
is informed as to the maxi mum nunber of staff which may be
enpl oyed during the forthcom ng year. It can be seen from
the following table that although the Premer agreed to an
increase in nunbers to neet the departrment's newinitiatives
the time taken to recruit and train new Oficers meant that
the actual nunbers of Cficers enployed, except in 1981, was
substantially bel ow the authorised nunber. It can al so be
seen that the Annual Daily Average Nunber of prisoners in the
sanme period has decreased marginally.

Nunber of Prison Officers Enployed in Institutions and Annual
Dai |y Average Nunber of Prisoners

June Authorised Actuad Daily Average
Number of
Prisoners
1976 1305 1125 : 3688
1977 1294 1149 , 3662
1978 1367 1199 3638
1979 1424 1286 3896
1980 15,62 1490 3836
1981 1679 1728 3417

1982 1810 1734 3624



AUTHCRI SED PCSTS

Aut hori sed posts are those positions established
by the Public Service Board pursuant to the Public Service
Act and which constitute all the positions considered
necessary for staffing the gaols and the Departnent. As
can be seen fromthe previous table the Departnent has
usual |y been in the position where it has insufficient
G ficers to nmeet the authorised nunber. Thi s has meant
that the resultant vacant posts nust be staffed by Oficers

wor ki ng overti e.

UNAUTHCORI SED POSTS

Approxi mately fourteen years ago the practice
devel oped of establishing unauthorised posts to neet urgent
dermands of a security or industrial nature. Sorreti nes the
need was tenporary and after a short time the post was
cancel | ed. On ot her occasions subsequent action was taken
to obtain authorisation for the post fromthe Public Service
Boar d. However, the practice al so devel oped for the
M ni ster, Departnent Head or Superintendents to create
unaut hori sed posts without subsequent reference to the Public

Servi ce Board.'

The growth in unauthorised posts
after 1978 was principally attributable to initiatives
arising fromthe Nagle Report into New South Wl es Prisons
and the adoption of the sight or sound security principle
followi ng the nmurder of Prison Oficer Newburn in August,

1979.
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At the commencenent of 1980 it was estimated that
there were in excess of 200 unaut hori sed posts throughout the

State's Institutions. Action was taken then to regul ari se
the situation and by 30 June, 1982, the nunber of
unaut hori sed posts had been reduced to 105. The Prison

Staffing Review of 21 Septenber, 1982, proposes the
elimnation of all unauthorised posts. (Appendix "B")



THE STAFFI NG FORMULA

In order to assess the availability of an Oficer

for duty the Departnent uses a standard formula of 230 shifts

per O'ficer per year. This is based on the follow ng:
Days in the year 365
Deduct: Rest days - 4 per fortnight 104
Annual Leave entitl enent 30 134
231

Application of this forrmula nmeans that where
O ficers are absent for any purpose other than normnal
recreation | eave their position nust be filled by another

G ficer working overtine

The formula was arrived at in 1979 by a task force
conprising representatives of the Departnent, The Prison

O ficers Vocational Branch and the Public Service Board.

The task force decided to make no provisions for
sick | eave, long service | eave or contingencies such as
detached duty or court appearances. The Departnent's
Revi ew of Overtine conpleted in March 1979 proposed that the
staffing formul a provide for ten days sick | eave per Oficer
per annum The Public Service Board rejected the

suggestion in July, 1979, stating:
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" as the provision of paid sick

| eave is a concession granted to staff (not an entitlement)
the Board considers that provision for sick | eave in the

staffing formul a woul d not be appropriate"”.

The Board al so considered that other staff shortages due to
extraneous duties such as detached duty, escorts, activities,
m scel | aneous regul ar duties, etc., would be better covered
by the appoi ntnent of special relieving Oficers rather than

adjustnent to the formula.

The Board's deci si on was appropriate

in 1979. For many years vacancies at the |arger
institutions had been substantial and at Long Bay in
particul ar the nunber of vacancies had regularly fluctuated
between fifty and one hundred. The inability to recruit
sufficient Oficers would not have been assisted by a change
inthe formula at that tine. However, the enpl oyment
situation nowis considerably different. The Depart nment
has had tine to nake a practical assessnent of the operation
of the formula and now bel i eves that an adjustnent for

conti ngenci es shoul d be nade.

The Committee is advised that under the provisions
of the Public Service Act 1979 this formula is a matter
pertaining to the efficiency of the Departnent and nay
therefore be deternined by the Departnent Head. However ,

any change to the formula will be of little use unless:



(ii)

(iii)
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The Public Service Board agrees
to the application of the new
formula in calculating the nunber
of positions needed to staff a
post .

The Treasury agrees to fund
posts in accordance with the
new f or mul a.

The Premier agrees to a staff
nunmber which will allow posts
to be staffed in accordance
with the new fo rmul a.

The Committee recomends that:

*

a suitable staffing formul a be
agreed upon by the Departnent,
the Public Service Board, the
Treasury and the Premer's
Departrment which will allow a

uni formcal cul ation to be used
in the staffing and establ i shment
of a post and the staff nunber
for the post.

the agreed staffing formula
shoul d contain a provision for
conti ngenci es, such as sick |eave,
escorts, detached duty, etc.



| NDUSTRI AL REQUI REMENTS

Prison Oficers have a personal as well as
professional interest in the security of the institution in
whi ch they are worKking.

It is therefore not surprising that their unions,
the Executive O ficers' Vocational Branch and the Prison
O ficers' Vocational Branch of the Public Service
Associ ati on, have on numerous occasi ons given advice and in
sone instances taken industrial action regarding natters of
security.

Added wei ght was given to their representations
followi ng the nmurder of Prison O ficer Newburn on 10 August,
1979. Fromthat time existing positions and new positions
i n maxi mum security prisons have been assessed on the "sight
or sound principle" which requires that each Prison Oficer
in a maxi mumsecurity prison nmust at all tines be within
sight or sound of another Prison CGficer who can cone to his
assi stance i f needed. This has neant the creation of some
additional posts and has been a contributing factor to high
overtine. It nust be understood that the Committee
considers the safety of Qustodial Oficers to be of prinary
i nportance and for that reason believes that the sight or
sound principle should have been firmy established in the
aut hori sed staffing of maxi mumsecurity institutions rather
than left to the doubtful organisation of unauthorised posts

manned on overti ne
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RECOMMENDATI ONS OF THE NAGLE ROYAL GOW SSI ON
| NTO NEW SOQUTH WALES PRI SONS

Recomrendat i ons of the Royal Conmission called for
the introduction of a nunber of measures designed to hunani se
prison life. The Governnent endorsed many of the reforns and
has nac'e a firmcommitnent to their inplenentation. For
exanpl e, Recommendati on 134 provides that:

"Prisoners should not be locked in their cells
overnight for |onger than ten hours"

This neant that tine out of cells had to be
extended from6.00 p.m to 10.00 p. m

This measure together with increased sporting
activity, general activity, contact visits, visiting justices
courts, etc., required extra custodial staff.

As previously stated, there were real difficulties
experienced in the recruitment and training of new Ofi Cers.
In addition, many of the new positions were created through
t he expedi ency of unauthorised posts.

This nmeant that nost of the new reforns had to be
carried out by Oficers working on overtime. One outstanding
exanpl e was the D Vtch at Parramatta consisting of 20
unaut hori sed posts which covered the extended tine out of
cells. Until is was discontinued in late 1982 the D Watch
was manned entirely on overtine



SI CK LEAVE

The Departnent's records show that in the year
ended 30 June, 1982, 250, 277 hours of overtine were worked by
O ficers replacing others who were on sick | eave. Thi s
represents 27%of all overtine worked and is equivalent to a
yearly average of 18 days per O ficer or 7.8% of nornal
wor ki ng tine

Prison Oficers are entitled to the nornmal public
service provisions for sick |eave, which means a nini num of
30 days in any one year after the third year of service.

The Departnent has been cl osely nonitoring sick
| eave for sone years and during that tine there have been

numner ous di scussi ons with the Union.

The probl em appears to be largely attitudinal
There is a general belief anongst Prison Oficers that sick
| eave is an entitlenment which shoul d be taken each year.
An exanple of this is the attitude of an Oficer who
regul arly absented hinself on Saturdays to play cricket. Wen
i nterviewed about his repetitive sick |eave the Oficer
candi dly gave the reason that he believed this was a proper

use of his sick |eave entitlenent.
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This O ficer was subsequently dismssed by the
Department because of his unsatisfactory sick | eave record.
He then appeal ed to the CGovernment and Rel ated Enpl oyees
Appeal Tribunal and was re-instated on probation.

Until Novenber, 1982, the policy of the Department was that
where a person was absent on sick | eave on eight or nore
occasions his sick | eave record was regarded as
unsatisfactory and a nedical certificate was required for
each subsequent absence. However, as each occasi on coul d
involve up to three days absence, a total of twenty one days
per annum si ck | eave coul d be taken w thout having to produce
a nmedical certificate. The Departnent believed that this
policy was too generous and has for some tine been attenpting
to tighten up procedures. Negotiati ons between the Depart ment
and the Public Service Association Prison Oficers Vocational
Branch regarding the introduction of a new policy were
protracted. However, it has now been agreed before the

I ndustrial Commission that ten or nore days sick | eave in any
period of twelve nonths will be regarded as unsatisfactory
and nedical certificates will be required for further
absences.

It is also considered by the Departnent that where an Oficer
absents hinself and fails to produce a nedical certificate in
accordance with the requirenments he shoul d no | onger be given
the option of taking a day fromhis recreation |eave but
shoul d be required to take | eave without pay unless there are
conpel I'ing and strong reasons supported by the
Superintendent as to why recreation | eave should be all owed.



The Uni on has expressed a concern

that the requirenent to obtain a nedical certificate may well
wor k agai nst the Department because the current ease of
obt ai ning nmedi cal certificates may well change what woul d
have been a one or two day absence without a medical

certificate to a five day absence with a certificate.

At 1 Septenber, 1982, there were 200 Oficers who were on a
medi cal certificate requirenent. That is, they had
exceeded the eight occasions per annum al |l owabl e under the
policy then in operation. This is not surprising when one
consi ders that average sick | eave for the year ended 30 June,

1982, was 18 days per O ficer.

The Conmmittee believes this situation is
di sgraceful . It defies belief that one out of every nine
Prison Oficers could be genuinely sick on eight different
occassi ons, each of up to three days, during any one year.
The inescapabl e conclusion is that many of the Oficers are
sponging on their fellow Oficers, the Departrment and the

t axpayer .

The Committee endorses therefore, the recent
tightening of sick | eave procedures and the neasures being
taken by the Departnent to nonitor the success of the new

pr ocedure.
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The Comm tee reconmends that:

the Departnent continue to

i ntroduce measures which will
enable it to gain effective
control over the incidence

of sick | eave taken by Prison
O ficers.

no Gficer who takes nore than
two days sick leave in any two
nont h period shall be permtted
to work overtime in the follow ng
two nonth period, except in

erer genci es.



DETACHED DUTY

109, 274 hours (12% of total overtine is attributable to
repl acenent of Cfficers who are absent froman institution on

det ached duty. The type of areas covered can be seen in
the followi ng table taken fromthe records of Parramatta Gaol
for the four weeks ended 29 July,, 1982. As previously

stated there is no provision made in the staffing formula for
relief of Cficers on detached duty and therefore their
absence nust be covered by other O ficers working on
overtine.

Detached Duty Parramatta Gaol 4 weeks ended 29 July, 1982

Number of Days Reason

Superintendents Conference
Head Office

Emu Plains

School

Firefighting institute
Police School
Firefighting Institute
School

Firefighting Institute
Central Emergency Unit
Court

Court

Central Emergency Unit
Court

Central Emergency Unit
Firefighting Institute
Central Emergency Unit
Firefighting Institute
Central Emergency Unit
Court

Central Emergency Unit
Police School

Parklea

Police Driving,School
Silverwater

Court

School

Probat ion/Parole
School

Court

Fire fighting

School (Printers)
School

School (Printers)

Bank

EPNBENENMNNNRFRPONMNPPORARRBD™AEDMRL,O®W
o o o o o

=N
o

N NN
o oo

o
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278 days
2,224 hours



ESCORTS

Escort duty accounted for 73,184

hours or 8% of overtine worked in 1981/82. The principle
purpose of escort duty is the acconpani nent of prisoners
bet ween gaol s and courts or to hospitals.

There are a nunber of measures which
have since been introduced by the Departnent to
reduce the overtine factor in Escorts. The first
was to increase the size of the Emrergency Units
and to give themsole responsibility for the escort
of prisoners between institutions. The second was
to reorgani se the scheduling of escorts involving
non urgent nedical treatnent. The third was to
reorgani se procedures regardi ng Bail Applications
nmade by prisoners on renand. It is not unconmon
for approximately fifty persons a week to be
appearing before the Supreme Court in respect of
applications for bail. This required a large
nunber of escorting O ficers which under the
current systemis very costly in terns of
overtine. In August 1982, it was agreed with
the Administration of the Supreme Court that
new procedures be introduced whi ch have
resulted in a reduction of 30%in the nunber
of Qustodial Cficers required to guard prisoners
in the Suprene Court.



RECREATI ON LEAVE

The Departnent's records for 1981/82 show that 41,582 hours

of overtime were worked replacing Oficers on recreation

Al though the staffing formul a makes

full provision for the recreation |eave entitlenment of
Qustodial Cficers even the nost careful rostering can not
anti ci pate unschedul ed absences taken by Oficers who having
exhausted their sick | eave entitlenent clai msubsequent
absences against their recreation | eave entitlenent.

In his 1978/ 79 report the Auditor CGeneral made specific
reference to patterns of sick | eave and unschedul ed absences
for various causes which produced call-backs of Oficers on

rostered days off resulting in paynents at overtine rates.

The Departnent has 'advised the Commttee that
where such patterns arise in future the Oficer concerned
will not be granted retrospective recreation |eave and his
absence will be charged as | eave without pay unless the

Superi ntendent directs otherw se

Sorre overtime is also worked by Overseers
performng essential duties of other Overseers on recreation
| eave. As previously mentioned there is no provision in

any staffing formula for recreation | eave taken by Overseers.



OTHER LEAVE

As stated previously there is no provision made in
the staffing formula for |eave other than recreation |eave.
Therefore until the Departrment is able to inplenent a system
which differentiates between posts which are of paranount
importance to the security of the institution and those which
may safely be left unmanned for short periods of tine, it is
difficult to replace Oficers absent on short |eave |ong
service leave with Oficers working ordinary tine. I'n
1981/ 82 O her Leave accounted for 28,937 hours or 3% of total
overtime worked.

VAl NTENANCE

The Departnent's records show that high |levels of overtinme

are worked by overseers as well as Custodial Oficers. In
1981/ 82 32,860 hours that is 4%of total overtine was
attributabl e to mai nt enance. This is partly due to the

fact that energency naintenance nust be carried out when
required and partly due to the fact that there is no staffing
forrmula in operation for overseers positions. Thi s nmeans
that when an overseer is absent on recreation | eave or for
any ot her reason work which cannot be del ayed until his
return nmay need to be performed by other overseers working
overtine.

PRI SONER ACTIM TI ES

Custodial Oficers appointed as Activities
G ficers within prisons are responsible for the sporting and
cultural activities undertaken by prisoners which frequently
requires themand those Oficers assisting themto work
outside their norma] rostered hours. In 1981/82 this
accounted for 14,883 hours or 2%of total overtine.



M SCELLANEQUS

Overtime which does not fit into any of the
previ ous categories is |listed under m scel | aneous. In
1981/ 82 this anounted to 108, 486 hours or 10% of total
overtime worked. Included in this category are tine spent on
security searches, overtime worked within an institution's
store and oversight of industries wthin gaols.

In evidence presented before the Conmttee the
Penal Reform Council of New South Wal es was critical of an
i nci dent i n which

"six Prison Oficers fromLong Bay arrived at Parramatta Gaol
and spent several hours counting every bed sheet in the
Parramatta Gaol |inen store.such tasks are evidently a waste
of the Governnent's and Taxpayers' funds and coul d be
perfornmed by prisoners at no cost".

The incident referred to was a stock take which
had to be carried out by persons independent of those who had
daily responsibility for the store. Prisoners from
Parramatta Gaol coul d never be said to be independent of the
G ficers guarding themand the cost of bringing prisoners and
Attendant Custodial Oficers fromanother institution may
wel | have been uneconom cal

That is not to say that the point raised by the
Penal Reform Council is not valid and that there nmay be a
nunber of nundane clerical and other duties currently being
carried out by Prison Gficers which may provide gainful
enpl oynent for Prisoners always provided that' the security
requirenents of the situation did not denand an additi onal
security post to guard the prisoner-clerk
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THE RELATI ONSH P BETWEEN PAYMENTS FCOR OVERTI ME

AND THE BASE SALARI ES OF THE OFFI CERS CONCERNED

Since 1971/1972 the rel ationshi p between paynents for
overtinme and the base salaries of the (ficers concerned has
risen from12.99%to 22.41%

H gh level s of overtime paynents have clearly becorme an
entrenched part of the prison systemand part of the norna
remuneration expectation of Prison Oficers .....

The follow ng tables show the extent of the overtime problem
In the year ended 30 June, 1981, 13.6%of the prison service
enpl oyees in 'city gaols received overtinme shift allowances
greater than their salary.

The Committee was assured by the Departnent that although the
situation for the year ended 30 June, 1982, showed little

i nprovenent the najor reorgani sation currently being

undert aken woul d see a narked i nprovenent in the year ended
30 June, 1983.



DEPARTMENT CF OCRRECTI VE SERVI CES

CUSTCDI AL OFFI CERS -- SALARY, ALLOMNCES, OVERTI ME PAYMENTS.

Overtinme and Shift

** Overtime Paynents Shift Allowances Al | onances
Sal ari es* Overtime** Shift Al onwances as a Percentage as a Percentage as a Percentage
Year $ $ $ of Salary Paynents of Salary Paynents of Salary Paynents
1972/ 73 5, 289, 000 1,288, 779 320, 000 25% 6% 31%
1973/ 74 6, 837, 000 2, 046, 232 489, 000 30% 8% 38%
1974/ 75 8, 923, 000 2, 660, 668 643, 000 30% 7% 37%
1975/ 76 10, 746, 000 3, 386, 968 812, 000 32% 8% 40%
1976/ 77 12, 304, 000 4,222,536 1, 018, 000 34% 8% 42%
1977/ 78 13, 976, 000 5, 065, 627 1, 219, 000 36 % 9% 45%
1978/ 79 14, 979, 000 6, 784, 664 1, 654, 000 45% 11% 56%
1979/ 80 19, 404, 000 9, 514, 965 2, 338, 000 49% 12% 61%
1980/ 81 23, 054, 000 11, 825, 103 3,506, 114 51% 15% 66%
1981/ 82 29, 369, 000 13, 750, 650 4,393, 311 47% 15% 62%
* Based on actual salaries expenditure for all officers of the Department, including cust odi al ,over the ten year period and after deducting

estimated sal aries paynents for non-custodial staff.

* %

For the years 1972/73 to 1979/80, the value of shift allowances represents an estimate as for these years, such paynents were aggregated
within the payroll systemwith overtine.



SCHEDULE OF OVERTIME/SHIFT EARNINGSASA PERCENTAGE OF BASE SALARY FOR THE FINANCIAL YEAR ENDED 30 JUNE, 1981

Institution

Long Bay
Parramatta

Mulawa

Norma Parker Centre
P.L.S.

Silverwater

City Gaols

Bathurst
Golburn
Maitland
Grafton
Newnes
Glen Innes
Mannus
Oberon
Cooma
Kirkconnell
Emu Plains

Berrima
Broken Hill
Milson Island
Cessnock
Tomago

Total*
Employees

753
236
106
27
88
75

1,285

53
245
161

49

12

17

20

11

42

18

43

19
10
10
,130
4

861

2,146

1
50-75
145

68
25

18
t0

270

11

35

277

547

A

%

19.2
28.8
23.6
14.8
20.5
133

21.0

302
282
335
408
417
412
172
363
333
389
419

579
500

26.9

32.2

25.5

2
75-100
149
53
18

12
18

255

=
I

N

Wh e~ —0ODphPF 00O

108

363

B

%

19.8
225
17.0
185
13.6
24.0

19.8
26.4
32
174
33

23
20

22

ONBA~ARPLPNOTWO

20.0
23.8
25.0
125

16.9

3

100-125

72

20

12

14

127

NWEF, W

N B

32

159

C

%

9.6
8.5
11.3
185
4.6
18.7

9.9
5.7
0.4
1.9
4.1
5.9

138
18.2

23

30.0
8.5
25.0
3.7

7.4

125 +

28

DL N

48

51

D E
% %
3.7 52.3
4.2 64.0
0.9 52.8
7.4 59.2
11 39.8
8.0 64.0
3.7 54.4
- 62.3
- 31.8
- 62.8
- 46.9
75.0
- 70.6
- 51.7
- 63.6
35.7
61.1
- 51.2
57.9
e 50.0
e 500
16..... 60.8
25.0........... 75.0
0.3 18.8
24 52.2
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EXPLANATCRY NOTES FOR SCHEDULE COF OVERTIME/ISHFT AS A

PERCENTAGE OF BASE SALARY FOR THE FINANCIAL YEAR ENDED 30

JUNE, 1981

* This report refers to prison service
enpl oyees who earned i n excess of

$10, 000 for 1980-81.

Total enpl oyees includes sone non-custodial staff not readily
identifiable fromconputer produced |ocation reports. Total

enpl oyees include thos termnated during 1980-81

Colums 1 - 4 represent percentage ranges for overtine in

relation to gross year to date sal ary.

Colums A - D represent percentage of enployees in ranges 1 -

4 with respect to total enployees.

- Col um E represents enpl oyees whose
overtine is 50%or nore of their
gross year to date salary as a
percentage of total enpl oyees at

30 June, 1981.



THE EXTENT TO WH CH THE OVERTI ME PAYMENTS

RESULT FROM DEFECTI VE OR | RREGULAR NVANAGEMENT,

ROSTERI NG OR OTHER PRACTI CES

Managerent of the Departnent of Corrective Services was
heavily criticised in the Report of the Royal Co:nission into
New South Wl es Prisons conpleted on 31 March, 1978, anti
many of the practices and policies which led to high |evels

of overtime were already in existence at that tine.

Conscious of the high level of overtine the
Department conpl eted a Review of Overtime in March 1979 which
attenpted to identify the causes. The Revi ew al so
recommended that ~he staffing fornula be changed to nake

provi sion for sick | eave and ot her | eave.

The New South Wal es Public Service Board whil st
agreeing that it was inportant to reduce overtine believed
the maj or causes of excessive overtine to be the existence of
unaut hori sed posts and the |arge nunber of vacancies. The
Board al so warned the Departnent of possible problens which

m ght be faced if overtine was to be substantially reduced.



The Board st at ed:

"The relatively high overtime paynments enjoyed by
prison staff over many years have becone an integral part of
the Prison Officers' expectations and any attenpt to reduce
the rate of overtinme significantly would have the follow ng
i nplications -

* as positions becone less financially
attractive, a decline in the success
of recruitnment drives and an increase
in staff turnover;

* an increase in the average rate of
sick | eave taken by Prison Oficers;

* i ncreased pressure to create
addi tional posts to generate
further overtine.

As a result, industrial unrest and

efforts by Unions to increase the basic salary rates of
Prison Oficers to conmpensate for |oss of overtime paynents,
coul d be expected".

It is clear fromcorrespondence at the tine that
there was no agreenent as to how the overtime problemcould

be sol ved. The two major difficulties were:
(i) the inability to fill current
vacanci es.
(ii) the base salary at that tinme was

insufficient to retain current
staff if overtinme were to be
substantially cut.



Nei t her of those difficulties

have exi sted since 1979 when new pay scal es were introduced
whi ch considerably inproved salary |evels. Since that tine
t he nunber of pronotional positions have been substantially

i ncreased and the concept of a professional career structure
based on nerit and educational qualifications has been

i nt roduced. (Appendi x "C")

Al though these initiatives were wel cone they did
nothing to curb the increase in overtime and in fact other
nmanagenent deci sions substantially increased the nunber of
unaut hori sed posts and nade overtine | evels even higher.

Anot her Overtime Review was conpleted in 1981 but
it was not until late 1982 that the Departnent took decisive
action which should result in overtinme being reduced by 50%

It is difficult to assess the affect
that bad fostering nay have had on the overtine
si tuation. In witten evidence before the
Committee it was suggested that Prison Oficers
shoul d not be roster clerks because they | acked
objectivity and may find thenselves in positions
where they draw up their rosters on the basis of
maxi mumreturn to fellow Oficers rather than
maxi mum ef fi ci ency. The suggestio n of partiality
gains further credence fromthe enornous differences
in overtime paynents made to O ficers working in the
same institution. On bal ance the Departnent has
decided not to replace Roster Aerks with derical
Staff but rather to tighten up procedures and
supervi sion of Roster preparation
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THE EXTENT TO WH CH AN ABSENCE OF OR DEFECTS I N
MANAGEMENT | NFORVATI ON SYSTEMS ANDY OR CONTRCLS
CONTRI BUTE TO THE H GH LEVEL COF ENTI TLEMENT TO
OVERTI ME PAYMENTS

In the past four years there has been
a consi derabl e devel opnent in the Departnent's managemnent
i nformation systens. The Departnent's ability to provide
the Committee with accurate detailed information at short

notice is a clear indication that nanagenent i nfornation

systens are adequat e.

The Departnent acknow edges t hat
effective control in respect of overtinme is greatly
facilitated where there is an adequate information system
which will quickly identify increases in overtinme and
vari ati ons frombudget. The probl em has been to deci de how

overtinme should be controll ed.

In the sane four year period there
have been dramatic changes to penal practice in New South
Wal es which were the result of CGovernment initiatives taken
in response to the 252 Reconmendati ons of the Royal

Commi ssion into New South Wal es Prisons dated 31 March, 1978.

It is certainly to the Departnent's credit that at the sane
time these fundanmental changes to prison rmanagenent were
occuri ng new nanagerent infornmation systens were desi gned and
i npl enent ed. Assisted by the availability of inproved
information collection and processing the Departnent has
exam ned a nunber of internal procedures and probl ens.

Exam nati ons of Overtinme were conducted in 1978/ 79 and in
1981. As a result of the 1981 report responsibility for the
reduction of overtime was placed in the hands of Gaol
superi nt endent s.
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This met with little success as the inprovenent
for 1981/82 was only nmarginal. The Departmnent then revi ewed
staffing in all prisons and drew up a programre whi ch anongst
other things elimnated all unauthorised posts (Appendi x
"B"). The reduction in overtime fromthis action was
anticipated at 20% Qher measures such as controls on sick
| eave and the reorgani sation of escort duties which are no
| onger to be perforned on overtine, have had a decisive
effect.

The Committee has been inpressed
by the determ nation the Departnment has now shown in tackling

the overtime problem The actions recently taken by the
Departnment shoul d reduce the total overtine hours by 50%
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THE LI KELY EFFECT ON THE GENERAL EFFI G ENCY AND OVERALL
PRODUCTIMI TY OF OFFI CERS WHO CONTI NUALLY RECCRD LENGTHY
PERI GDS OF OVERTI ME

In his submssion to the Commttee the Chairnman of the
Corrective Services Commssion M V.J. Dalton stated :

"It is recognised that Oficers

who wor k excessive overtime hours do so to the detrinment of
their health and against the efficient performance of their
duti es.

| believe that incessant overtime nilitates against the
productivity of Oficers. | amal so aware of the upheaval
that excessive overtinme has on the social and famly |ives of
O ficers.

The di m ni shed effectiveness caused
t hrough extensive overtime is indeed worrying in the context of
the security nature of the Departnent's work".

These views were al so expressed by others during
the course of evidence.

A contrary view was expressed in the concl usi on of
a docurment pl aced before the Coomttee "Health, Life-Style
and Stress in Prison Oficers" (1981) fromthe \Vaverl ey
Preventive Medicine Ainic and the School of Community
Medi ci ne, University of New South Wil es, page 69. The
docunent st at ed'

"The Gficers are aware of the | ow esteem accorded
their work, although they believe their work is inportant.
This is a source of stress for them There is conflict
bet ween wor k and non-work rol es which is especially inportant
inits effect on their famly life. Despite what woul d
seemto be the obvious contribution of |ong hours of overtine
to conflict of this type, the Oficers do not identify
i mposed overtine as stressful”



The Conmittee is concerned at the connection
bet ween wor ki ng excessi ve overtine and the inordi nate anount
of sick | eave taken by Prison Gficers, and in particul ar,
concerned about the security risk occasioned by tired
O ficers working extensive overtime in security posts. e
third of Oficers in netropolitan gaols earn an additi onal
anmount equivalent to nore than 75%of their salary in

overtime and al | onances.

The Comm ttee recommends that'

* for the sake of the health of its
O ficers and the security of the
institution lints be placed on
t he anount of overtime which an
O ficer may be permitted or

required to work.



WHETHER THE APPO NTMENT CF ADDI TI ONAL CFFI CERS WOULD PRCDUCE A

CORRESPONDI NG REDUCTI ON | N OVERTI ME PAYMENTS TO EXI STI NG STAFF

In his submssion to the Conmmttee the Chairnan of

the Corrective Services Conmm ssion stated

"Wiilst, prina facie, it can be denonstrated that it
is nmore economical to enploy additional staff than to cover
staffing deficiencies by overtine, notw thstanding the cost of
shift allowances and on-costs such as superannuation liability,
etc., in practice, experience has shown that where the nunber

of Oficers has increased, so too has overti ne.

One of the factors over which the Departnent has
little control is sick |eave. It has been observed that where -
as a result of the enploynment of additional staff -overtine due
to staffing deficiencies has dimnished, overtine caused as a
result of sick | eave has increased. In some cases, this
i ncrease has been greater than the additional hours avail abl e

froman increase in manpower".

As mentioned previously the Departnent has nounted a
vi gorous canpai gn to control sick |eave and has been assi sted

by a favourabl e decision fromthe Industrial Commi ssion.

The Departnent is of the viewthat if sick | eave can
be contained an increase in custodial staffing resources would

result in a net saving in respect of salary and overtime costs.
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Superi nt endents and Deputy
Superi ntendents, etc.
Servi ces
P.S. B 78/ 3674
AGREEMENT nade the 21st day of January
1082, . -
BETWEEN THE PUBLI C SERVI CE BOARD OF SQUTH WALES , a cor-

poration constituted under the Public Service Act, 1979, and
having its office at 47-53 Macquarie Street, Sydney, in the
State of New South Wl es (hereinafter called :'the Board") of
t he one

part and THE PUBLI C SERVI CE

............... ASSOC ATI ON OF NEW SQUTH WALES bei ng

an Association ,or Oganisation representing a certain class of
Public Servant (hereinafter called the Association) of the

ot her part.

(1) | NTRODUCTORY

This Agreenent is made between the Board and the Associ ation
pur suant to the provisions of Section 83 of the Public Service
Act, 1979. This Agreenent shall be bi nding upon the Board and
all officers as defined herein.

(2) DEFIN TIONS

"of ficer" means and includes all adult persons enployed in the
General Division under the provisions of the Public Service
Act, 1979, and who on the eighth day of Cctober, 1981 were
occupyi ng one of the positions covered by this Agreement, or
who, after that date, are appointed to one of such positions
but does not include any person who resigned or whose services
.,;ere termnated prior to the date of signing of this

Agr eenent .

"Service' means continuous service. Future appoi ntees shall be
deened to have the years of service indicated by the salaries
at which they are appoi nt ed.



(3) SALARIES

Subject to the provisions of the Public Service Act, 1979, and
the regulations thereunderand subject also to the provisions of
this Agreement, officers shall be paid the following salaries: -

Position

Principal Prison Officer
Principal Industries Officer

1st year

2nd year
Assistant Superintendent
On appointment
Deputy Superintendent
Grade 2
Deputy Superintendent
Grade 1
Superintendent
Grade 3
Superintendent
Grade 2-
Superintendent
Grade 1
Chief Superintendent
(Long Bay) and Deputy
Director of Establshments

On appointment
Director of Establishments

(4) ALLOWANCES

{i) In addition to the salaries prescribed by this Agreement,
the following allowances covering call-back and after-
hours duty not otherwise provided for, shall be paid: -

Deputy Superintendent, Grade 2
Deputy Superi'ntenden:[ Grade 1

Superintendent, Grade 3

Superintendent, Grade 2
Superintendent, Grade 1

Per Annum

$

21314
21942

23697
23697

24888

25476
28148

30392

32071
35771

Per Annum
1504
1504

1504
1880
2382



Chi ef Superintendent (Long Bay)
and Deputy Director of
Est abl i shnent s 2633

D rector of Establishments 3134

(ii) The al |l owances for Deputy Superintendents and
Superintendents referred to in Subclause (i) of this
d ause shall only apply to officers occupying such posi -
tions in Institutions.

(iii) Superintendents and Deputy Superintendents who are
recalled to duty on account of an emergency shall be

entitled to the paynent of overtime for ,~11 tinme worked in

excess of two hours on each occasion

(iv) Deputy Superintendents who are rostered to work an over
shift shall be entitled to paynent of overtinme at the
appropriate rate for all time so worked.

Superi ntendents and Deputy Superintendents whose sal ary
exceeds 'an anmount equivalent to $1.00 per annual in execs:
of the rate prescribed as the naximumrate for Gade 8 of
the Admnistrative and Aerical D vision ($24799 per annum
- $89.10 wb), as varied fromtinme to tinme, shall be

tine

data. tied to conpensation for overtinme wo rked i n accordance

wi th Subclause (iii) or (iv) of this Oause, calculated at
tile salary prescribe(] for the overtine salary barrier.

(5) ENVI RONVENT ALLOMNCE

The salaries prescribed in ause 3 represent a 4%increase in base
salary together with a further 8%increase in base salary as an
environment al |l onance making a total of 12%overall increase in pre-
exi sting sal ari es.

The parties agree that the establishnent of an environnent all owance
does not inply that the environnent in which executive officers work
has not been taken into account in previous salary fixations. It
represents recognition of the pressures and responsibilities
inherent in the present clinate of executive offi cers work. The
al | onance supersedes the all owance previously payable to officers
enpl oyed in the Special Care Unit, Long Bay Gaol .

(6) ADJUSTMENT OF SALAR ES OF CFFI CERS
COVERED BY AGREENENT

Subj ect to the provisions of this Agreenent the salaries of of offi-
cers enployed at the operative date of this Agreenent shall be
adjusted to tile appropriate scale prescribed by this Agreement on
the basis of years of service in position - for the purpose of this
clause, officers shall be deened to have the years of ser vi ce
represented by the salary received under the appropriate scale in
force imrediately prior to the date of operation of this Agreenent.
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(7) | NCREMENTS

(i) The paynent of increments under the scale of salaries
prescribed by this Agreerment shall be subject to approva
by the Board.

(ii) One nonth prior to the date 'on which an officer will becore eligible
for an increment of salary, the Departnent Head shall report to the
Board as to conduct and the nmanner in which the duties of the officer
have been perf orned.

(iii) In cases where the recomrendati on of the Department }{cad
is adverse to the granting of an increment, and such
recomrendati on has been approved by the Board- the officer
affected shall have the right of appeal to the Board.

(8) CALCULATI ON OF SERVI CE

In calculating years of service for the purpose of this
Agreenent, the followi ng periods shall not be taken into account, viz:-

(a) any period during which an officer is not eligible to
proceed by reason of failure to satisfy any required exa-
m nation test;

(b) any period in respect of which an increnment is refused
under O ause (7) hereof;

(c) any | eave of absence wi thout pay exceeding five days in
any increnental vyear;

(d) any period necessary to give full effect to a reduction in
sal ary i nposed by the Board by virtue of Sections 94 or 95
or 133 of the Public Service Act, 1979.
(9) SH FT WRK

(i) For the purpose of this clause -

"Afternoon Shift" nmeans any shift finishing after 6 p.m
and at or before m dni ght .

"N ght Shift" means any shift finishing subsequent to md-
night and at or before 8.00 a. m

"Early Morning shift" neans any shift comrenci ng before
6.00 a. m

(ii) In lieu of existing allowances in respect of Shift Wirk
other than at weekends or On public holidays the foll ow ng
al I onances shall be pa id:-

Early morning shift 10%

Af t ernoon shift 15%

N ght shift 171/ 204
5

(10) ANNUAL LEAVE LQADI NG

The Annual Leave Loading payable to all officers engaged as shift workers
shall be 20%in lieu of all other entitlenents under this
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heading. A "Shift Wrker" for the purpose of this clause
nmeans an of ficer who regularly receives shift all owances

i ncl udi ng weekend shift allowances as part of his ordinary
renuner ati on

(11) GENERAL

Nothing in this Agreement shall be construed as restricting
the authority of the Board to alter the duties of any
position or to abolish any position covered by this

Agr eenent .

(12)  ADJUSTMENT OF SALAR ES ON
ECONOM C GROUNDS

Leave is reserved to the Association to apply to re-open this
Agreerent in the event of any enactnent or decision by the
Covernnent or by the New South Wl es I ndustrial GComm ssion
providing for adjustnent of salaries in Anards or Agreenents
general ly on economi c grounds. Provided that an}' such
adjustnent in respect of the period prior to the date of
operation of this Agreenent shall be deened to be included in
the salaries prescribed in Aause 3, herein.

(13) LEAVE RESERVED

Leave is reserved to the Association to pursue its claimfor
t he paynment of an all owance covering call-back and after
hours duty to an officer occupying a position of Principal
Prison Oficer or Assistant Superintendent.

(14) AREA, | NCI DENCE AND DURATI ON

Except to the extent that they have been specifically varied
by this Agreenent, the provisions of Awards, Agreenents and
Determ nations in respect of Executive Oficers, Department
of Corrective Services, shall continue to remain in force.
This Agreenent shall apply to all officers as defined herein.
It shall have effect for a period of one year on and fromthe
begi nning of first pay period conmencing on or after the 1st
day of Cctober, 1981 and shall continue in force thereafter
until one nonth's notice of its termnation is given by

ei ther party.

IN WTNESS WHERECF thi s Agreement has been' duly executed on
t he
day and year first hereinbefore witten..

Signed for and on behal f of )
THE PUBLI C SERVI CE BOARD CF )
NEW SQUTH WALES by its )
Chai rman and a Menber )

Chai r nan

N N N N

Menber



Prison Oficers,
Corrective Services
Agreerment No. 2378 of 1981
P SB 78/ 2626
AGREEMENT nade the twenty-fourth day of Decenber,

1981 BETWEEN THE PUBLI C SERVI CE BOARD OF NEW SOQUTH WALES,

a corporation constituted under the Public Service Act, 1979,
and having its office at 47-53 Macquarie Street, Sydney, in
the State of New South Wales (hereinafter called "the Board")
of the one part and THE PUBLI C SERVI CE ASSOC ATI ON CF NEW
SQUTH WALES bei ng an Associ ati on or O ganisation representing
a certain class of Public Servant (hereinafter called the

Associ ation) of the other part.

(1) | NTRCDUCTORY

This Agreenent is made between the Board and the Associ ation
pursuant to the provisions of Section 83 of the Public
Service Act, 1979. This Agreenent shall be binding upon the
Board and all officers as defined herein.

(2) DEFINTIONS

"Cfficer" means and includes all adult persons enployed in
the General Division under the provisions of the Public
Service Act, 1979, and who on the eighth day of Cctober, 1981
wer e occupyi ng one of the positions covered by this
Agreerent, or who after that date, are appointed to one of
such positions but does not include any person who resigned
or whose services were terminated prior to the date of
signing of this Agreenent.

"Service" means continuous service. Future appointees shal
be deened to have the years of service indicated by the
sal aries at which they are. appointed.

(3) SALARES

Subj ect to the provisions of the Public Service Act, 1979,
and the regul ati ons thereunder and subject also to the
provi sions of this Agreenent, officers shall be paid the
follow ng salaries:-



(i)
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Position Per Annum
$
Probationary Prison Officer 14674
Prison Officer -
1st year 15276
2nd year 15600
3rd year 15935
4th year 16182
5th year 16420
Prison Officer- 1st Class..............
Overseer
1st year 17625
2nd year and Thereafter 18024

Senior Prison Officer
Senior Overseer

1st year 18726
2nd year and Thereafter 19124

(4) ENVI RONVENT ALLOMNCE

The salaries prescribed in dause '3 represent a 4%increase in base
salary together with a further 8%increase in base salary as an

envi ronnent al l owance naking a total of 12%overall increase in pre-
exi sting sal ari es.

The parties agree that the establishnment of an environnent allowance
does not inply that the environnment in which prison officers work
has not been taken into account in previous salary fixations. It
represents recognition of the pressures and responsibilities
inherent in the present climate of prison officers work. The

al | onance supersedes the al |l onance previously payable' to' officers
enpl oyed in the Special Care Unit, Long Bay Gaol .

(5) ADJUSTMENT CF SALARIES OF CFFI CERS
COVERED BY AGREEMENT

Subj ect to the provisions of this Agreement the salaries of officers
enpl oyed at the operative date of this Agreement shall be adjusted
to the appropriate scale prescribed by this Agreement on the basis
of years of ser vice in position - for the purpose of this. clause
offi cers shall be deened to have the years of service represented by
the salary received under the appropriate scale in force imrediately
prior to the date of operation of this Agreenent.

(6) | NCREMENTS

The paynent of increments under the scale of salaries prescribed by
this Agreement shall be sub ject to approval by the Board.

(ii) ne month prior to the date on which an officer wll
becone eligible for an increment of salary, the
Departrment Head shall report to the Board as to con-
duct and the manner in which the duties of the
of fi cer have been perf orned.



- 54 -

(112) ADJUSTMENT OF SALAR ES ON
ECONOM C GROUNDS

Leave is reserved to the Association to apply to re-open
this Agreenent in the event of any enactnment or decision
by the Government or by the New South Wl es industrial
Commi ssion providing for adjustnent of salaries in Awards
or Agreements generally on econom c grounds. Provided
that any such adjustnent in respect of the period prier
to the date of operation of this Agreenent shall be
deened to be included in the salaries prescribed in
d ause 3, herein-

(12) AREA, | NC DENCE AND DURATI ON

Except to the extent that they have been specifically
varied by this Agreenent, the provisions of Awards,
Agreenents and Determnations in respect of Prison
Oficers, Department of Corrective Services, shall con-
tinue to renmain in force This Agreenent shall apply to
all officers as defined herein. It shall have effect for
a period of one year on and fromthe beginning of first
pay period commencing on or after the 1st day of Cctober,
1981, and shall continue in force thereafter until one
month's notice of its termnation is given by either

party.

IN WTNESS WHERECF this Agreenent has been duly executed
on the day and year first hereinbefore witten.

Signed for and on behal f of THE PUBLI C SERVI CE BOARD CF

NEW SQUTH WALES by its
Chai rnman and a Menber
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(iii) I'n cases where the recommendati on of the Department
Head is adverse to the granting of an increnent, and
such recomrendati on has been approved by the board, the
officer affected shall have the right to appeal to the
Boar d.

(7) CALCULATI ON OF SERVI CE

In calculating years of service for the purpose of this Agreemnent,
the foll owi ng periods shall not be taken into account: -

(a) any period during which an officer is not eliQib!'e
to proceed by reason of failure to satisfy any
requi red exanination test;

(b) any period in respect of which an iacreinent is
refused under d ause (5)hereof;

(c) any |leave of absence without pay exceedin ¢ five days in any
i ncremental year;

(d) any period necessary to give full effect to a reduc-
tion in salary inposed by the Board by virtue of
Sections 94 or 95 or 133 of the Public Service Act,
1979.

( 8 ) SH FT WORK

(i) For the purpose of this clause -

"Afternoon Shift" means any shift finishing after 6
p.m and at or before mdnight.

"Ni ght Shift" neans any shift finishing subsequent
to mdnight and at or before 8.00 a. m

"Early Morning Shift" neans any shift comrencing
before 6.00 a. m

(ii) Inlieu of existing allo~nces in respect of Shift
Wrk other than at +; eekends or on publi'~ holidays
the foll owi ng all owances shall be paid: -

Early morning shift 10%
Af t ernoon shift 15%
N ght shift 171/ 2%

(9) ANNUAL LEAVE LQADI NG

The A-~nua! Leave Loading payable to all officers engaged as shift
workers shall be 20% in lieu of all other entitlements under this
heading. A "Shift worker" for the purpose of this clause ineans an
officer who regularly receives shift allowances including weekend
shift allowan ces as part of his ordinary remuneration

(10) GENERAL
Nothing in this Agreement shall be construed as restricting the

authority of the Board to alter the duties of any position or to
abol i sh any position covered by this Agreenent.
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PRI SONS STAFFI NG REVI EW ( PHASE 1)

APPENDI X “ B’
Revi sed 21.9. 82

I NSTI TUTI ONS

Post s to Positions

Unaut h. Variations

Exi sting

Aut hori sed

Revi sed

Staf f

BATHURST GACL
BERRI MA GACL
BROKEN H LL GACL

CESSNOCK  CORRECTI VE
CENTRE
123
COOVA PRI SON
EMJU PLAINS TRAI NI NG
CENTRE
37
GLEN | NNES PRI SON CAWP
GOULBURN TRAI NI NG CENTRE
GRAFTON GACL
KI RKOCONNELL PRI SON CAWP
VAl TLAND GACL
CENTRAL | NDUSTRI AL PRI SCN
MALABAR EMERGENCY IN T -
METROPCLI TAN RENVAND
CENTRE
158
METROPCLI TAN RECEPTI CN
CENTRE
155
VALABAR TRAI NI NG CENTRE
SPECIAL CARE UN' T
CLASSI FI CATI ON SECTI ON
ANNUS PRI SCN CAWP
MULAWA DETENTI ON CENTRE
NARRABRI GACL
NEWNES PR SON CAWP
NORVA PARKER CENTRE
CBERON PRI SON CAMP
PARKLEA GACL
PARRAVATTA GACL
SI LVERMWATER PRI SON
TOVAGO PER CDI C DETENTI ON
CENTRE
2
STAFF DEVELCPMENT
STAFF & PERSONNEL, HEAD
CFFI CE
3
ESTABLI SHVENTS, HEAD
CFFI CE
12
| NDUSTRI AL SERVI CES, HEAD
CFFI CE
5
EXECUTI VE HEAD CFFI CE
1

PROGRAMMES, HEAD CFFI CE
1
WORK RELEASE, HEAD CFFI CE
N |

VANAGEMENT SERVI CES
HEAD CFFI CE

BPNW! O

+27

18

18

+ 129

N |
N |

N |

- 15
- 16
- 56
- 20

40

- NI

N |

N |

41
18

34

94

47

105
13
30
12

255
74

112

107

40

139

129

170
18

34

17
155
37

93
165
67

95
27

27
88
N |
N |
21
14

214
67

95

14

1919

105

-33

1952

Deleted - 255

Ceated - 222
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APPENDI X: "C'

STAFF DEVELCPMENT BRANCH

TRAINLNG AND PROGRESSI ON REQUI REMENTS FOR PRI SON OFFI CERS AT 1ST JULY, 1982.

During the last 5 years ,there have been several changes in the Training
Systemfor Prison Oficers.

Currently, because of these changes, there are two (2) categories of officers
each group qualifying for progression by a different method.

The two (2) QG oups are as foll ows:
1. Oficers enployed on or be~re 30th June, 1976. 2. Oficers enpl oyed on or
after 1st July, 1975. !. OFFI CERS EMPLOYED O-t OR BEFCRE 30TH JUNE, 1976.

(i) Al custodial officers enployed on or be~re 3Gh June, 1975 F:ust neet
the training and progression requirer, ents under Regulatisr, 279B of the
Regul ati ons under the Public Service Act, !9"e2, as in force at that tirme,
unless they elect to qualify under the pro posed regulations that apply to
officers enployed on or after !st July, 1976.

(ii) Oficers who qualify under Regulation 279B will be consi dered
equal ly with those who qualify under the new requirements.

(iii) The last examination for progression to Senior Prison Oficer,
under the pre-existing schene was held before 1st July, 1980.

(ivi) The last examination for progession to Principal Prison Officer under
the pre-existing schene was before 1st July, 1980.

(v) The provisions of Regulation 279B are summari sed bel ow

(a) Probationary Prison Oficer:

Every enpl oyee who satisfactorily attends and conpl etes the
Pre-Service Training Course (Stage A) of fifteen days duration
shall be eligible for permanent appoi ntnent on Probation fr'om
the date of his first comr, encement of duty.

(b) Prison Oficer:

No officer shall have his/her appointment confirned unl ess he/ she
satisfactorily conpleted the Pre-Service Trai ning Course (Stage B)
of fifteen days duration.

(c) First Aass Prison OQficer: No further requirenents under

Regul ati on 279B.

(d) Senior Prison Oficer:

(i) Ho officer in the General Division of the Prison Service shall be
pronmoted to the rank of Senior Prison Oficer unless he/she has
successfully conpleted the Senior Prison Oficer's |n-Service
Trai ni ng Cour se.



(i)

(e)
(i)

(i)

(f)

(a)

(b)

(c)

(a)
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O ficers who have not conpleted the Senior Prison Oficer’s In-
Service Training Course of 2 weeks may qualify for progression to
Senior Prison Oficer by the successful conpletion of Mdul ar
Courses 4, 5 and 6. (See schedul e of Mbdul ar Courses attached).

Principal Prison Oficer or H gher Rank

No officer in the General D vision of the Prison Service shall be
pronmoted to the rank of Principal Prison Oficer or to a higher rank
unl ess he/ she has successfully conpleted the old Chief Prison
Oficer’s In-Service Trai ning Course.

Oficers may qualify for pronmo tion to Principal Prison Oficer or
hi gher rank by the successful conpletion of Mdul ar Courses nunber
(see schedul e of Mbdul ar Courses attached) 7, 8 and 9.

O ficers who have qualified for progression by the successfu

conpl etion of the 2 weeks Senior and Chief Prison Oficer’s In-
Service curses, and wish to upgrade their skills may be consi dered
for inclusion in appropriate Mdul ar Courses.

Oversee’ s Ranks

Industrial officers, Miintenance (ficers and Overseers nay be
pronoted directly to the rank at which a vacancy exists on the basis
of managerial or trade qualifications and experience etc. They nust
conpl ete the in-service and other requirenents applying to custodial
officers for the rank held before they can be consi dered for
progression within the custodial ranks.

OFFI CERS EMPLOYED ON CR AFTER 1ST JULY, 1976.

Re- enpl oynent

Wiere an officer has had | ess than twel ve (12) nonths previous
service he/she will be required to conplete the initial training and
probati onary service requirenments as provided for in 2 11 (a) Prison
Oficer Training for Probationary Prison Oficers.

Where an officer has had nore than twelve (12) nonths previous
service, he/she will be required to conplete a period of training up
to 13 weeks duration, as assessed and recomrended by the
Superintendent, Staff Devel opnent.

An officer, who entered the prison service before 1st July, 1976,
subsequently resigned and then rejoined will present any inservice
qualifications previously gained to the Commission for its
deternmination on the officer’s current standing.

Any officer presently re-enployed will present to the Conm ssion
details of previous in-service qualifications for determ nation by
t he Conm ssi on.

Initial Enploynent

Primary Training for Probationary Prison Oficers

Oficers will be considered as undergoing primary training and will
be on probation during the entire first year of service. This is
structured as follows:
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Week 1. Oientation and I nduction Progranme

Weks 2 to 7 of service Primary Training

Weeks 8 and 9 of service Super nunerary pl acenents at
Institutions of enpl oynent

Weeks 10 to 24 Rostered duty at institution of
enpl oyment

Weeks 25 and 26 Human Relations 1, First Aid and

Recal | ed for Training Weapons Revi si on Training

Weeks 27 to 44 Rostered duty at institution of
enpl oyment

Weeks 45 and 46 Weapons Revi si on Training

Recal l ed for Training Prison Practice and Procedure, and
Security Equi prent and Riot Control
Techni ques.

The satisfactory conpletion of the above programre and perfornance of
rostered duty is essential for confirmation of appoi ntnment as a permanent
Prison Oficer at the conpletion of 12 nmonths Probationary Service.

* During the 12 nonths Probationary Period all trainees performance
"will be assessed at |east once,

* Al sections of the above programme nust be satisfactorily

conpl et ed.

If atrainee fails to neet the standard required and pass all sections of
the programme this failure may lead to the ternination of a trainee's
enpl oyrent .

1. Pronoti on Requirenents.

O ficers throughout the Service shall be pronoted by merit and efficiency
as prescribed in Section 62 of the Public Service Act, 1979. Therefore
officers are encouraged at all tinmes to equip thenselves with the
qualifications and skills to carry out their duties in an efficient and
effective manner. They should keep in mnd the need to be qualified to
relieve in higher positions if they wish to be considered for such relief
posi tions.

(a) First dass Prison Oficer.

(i) Having the r el evant experience; and
(ii) The occurrence of a vacancy.

Fol | owi ng pronotion to the First dass Prison Oficer, the officer will be
required to conplete Mdul ar Courses 1, 2 and 3.

(b) Seni or Prison Oficer.

Cficers will be eligible for pronotion to the rank of Senior Prison
Cficer subject to:

(1)
(ii)

(iii) (iv)
Conpl eti on of Modul ar Courses 1, 2 and 3; and

Conpl etion of the Supervision Certificate or equivalent (e.g., Stage | of
Managenent Certificate or' two appropriate units of the Associate D pl oma
in Justice Admnistration, or sone appropriate subjects of either the
Personnel Adm nistration Certificate or the Public Adm nistration
Certificate); and

Havi ng rel evant experience, essential qualifications and efficiency to
carry out the duties of the position; and

The occurrence of a vacancy.



(c)

(i)
(ii)

(iii)

(iv)

(d)

(i)
(ii)

(iii)

(e)
(i)

(ii)

(iii)
V.
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Fol | owi ng pronotion to S.P.C. officers will be required to conplete
Mbdul ar Courses 4, 5 and 8.

Principal Prison Oficer

Oficers will be eligible for promotion to Principal Prison Oficer (first
year rate of salary for P.P.Q) subject to:-

Conpl etion of Modul ar Courses, 4, 5 and 6; and

Having the qualifications required for the rank of Senior Prison Oficer;
and

Havi ng the rel evant experience, and efficiency to carry out the duties of
the position; and

The occurrence of a vacancy.

Fol | owi ng pronotion to P.P.O officers will be required to conplete
Mbdul ar Courses 7, 8 and 9.

Progression to the Second Year Rate for Principal Prison Oficer

Cficers will be eligible for progression to the second year rate for
Principal Prison Oficer subject to:-

Conpl eti on of Modul ar Courses 7, 8 and 9; and

Having the qualifications required for pronotion to the rank of Principal
Prison Oficer (first year rate); and

Conpl etion of the Associate Diploma in Justice Administration or

equi val ent as determned by the Public Service Board fromtine to tine
(e.g., Managenent Certificate, plus D plona of Oininology or Personnel
Admini stration Certificates plus the D plonma of Cimnology, or Public
Admini stration Certificate plus the D plona of Oimnol ogy).

Pronotion to Assistant Superintendent or H gher Rank

Having the qualifications required for pronotion to Principal Prison
Cficer (second year rate); and

Havi ng the rel evant experience and efficiency to carry out the duties of
the position; and

The occurrence of a vacancy.

Modul ar Trai ni ng Gour ses

The Corrective Services Comm ssion has agreed that it is essential for the
Departnment to provide in-service training ainmed at curul atively building
of ficers’ know edge and skills in custodial procedures and techni ques and,
at the higher levels, those aspects of staff supervision, discipline and
institutional administration which cannot reasonably be expected to still
be provided by external courses.

It is further agreed that the successful conpletion of these nodul ar
Courses (as set out earlier) be a requirenent for the various ranks after
gai ning pronmotion to the rank. Oficers who joined the Service between 1st
July, 1976 and 31st January, 1970 and who were not required to conplete
Modul ar Courses at that tine, will be given until 1st Septenber, 1983 to
conpl ete the appropriate Mdul ar Courses. Oficers are expected to
contribute fully to these courses so they may gain added skills and be
nore effective in position they have just been pronoted to.
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Officers entering the Service on or after 1st July, 1976,
will be required to conplete the Supervision Course or
equivalent to qualify for pronotion to Senior Prison Oficer.
After the satisfactory conpletion of this qualifying course
officers will be eligible for selection and pronotion to

S P.Q onthe criteria set out in2 IIl (b) (i) (ii) and
(iii). Following pronotion to S.P.0. the officer will attend
Modul ar Courses, 4, 5 and 6. This neans that officers are
given the nodul ar courses after gaining the pronotion and not
before the pronotion as in the past. This procedure applies
to all ranks, 1st Gass Prison Oficer, Senior Prison Oficer
and Principal Prison Gficer. No officer will be allowed to
progress to the next rank unless he has conpl eted the nodul ar

courses for the rank he currently hol ds.

Overseers' Ranks

Industrial Cficers, Maintenance Oficers and Overseers may
be recruited directly to the rank at which a vacancy exists
on the basis of nmanagerial, professional or trade
qualifications and experience etc. |Immediately on appoi nt nent
t hey must undertake the Prinmary Training for Custodial

G ficers. They nust al so conplete the in-service and ot her
requirenents applying to Qustodial Oficers for the rank held
before they can be considered for progression wthin the

cust odi al ranks.
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SCHEDULE OF MODULAR COURSES

Modul ar Course | - report Witing and Rul es of Evi dence

This course covers report-witing, rules of evidence, charges and courts
procedures, required at the rank of First dass Oficer,

Modul ar Course 2 - Wlfare and Counseling

This course provides the officer with skills and know edge in interview ng,
counsel ling and wel fare work. The of ficer gains experience through role
pl ayi ng and | earns techniques in inter view ng and counselling.

Modul ar Course 3 - The First dass Prison Oficer

The course provides the First dass Prison Oficer with skills in managenent,
staff supervision and hunman behavi our. The rank of First dass Oficer has
many positions, primarily the Wng Oficer. The course covers the essentia
skills required for these positions

Modul ar Course 4 - Leadershi p and Supervi sion

This course covers know edge and skills in | eadership required for effective
m ddl e managenent. The officer |earns methods on how to exercise | eadership
in stress situations, appreciate relationship of |eader's role in planning
and how to handl e people - staff and prisoners - generally.

Modul ar Course 5 - The Senior Prison Oficer

, This course provides the Senior Prison Oficer with the necessary know edge
and skills to ensure that the prison is functioning snmoothly and that
he/ she is an effective | eader. The officer receives instruction in such
areas as the reception and di scharge of innates, officer-in-charge of the
ni ghtshift and public relations.

nodul ar Course 6 - The Principal Prison Oficer

This course is designed to instruct the Principal Prison (ficer in key areas
of responsibility for the security of the institution and overall supervision
of both staff and inmates. He/she is trained in such areas as search
procedures, goal hygiene, selection for pronotion, rostering and conducting
disciplinary interviews. He/she also ad mninisters special circunstances for
prisoners, e.g., day |eave, conpassionate |eave

Modul ar Course 7 - Emergency Procedure and Contro

This course provides executive officers with skills in handling an emergency
and bringing it under control. Officers gain a know edge in riot fornations,
emer gency equi prent, including chenical agents and how to assess host age
situations.

Modul ar Course 8 - The Skills of an Effective Executive Oficer

Thi s course exam nes systens and techni ques whi ch have been devel |l oped in
managerial practice. Oficers are encouraged to adept a rational approach to
sol ve nanagemnent problens in the prison environment.

Modul ar Course 9 - Legal Studies

The course teaches executive officers | egal asF~ects of prison discipline.
This involves training officers: pot only in the lawrelating to prisoner

rights: responsibilities and discipline, but also officer responsibilities
and duties in the rmanagenent of discipline.
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CAREER MCDEL FOR QUSTCODI AL CFFI CERS

OPERATI ONAL QUALI FI CATI ONS SKI LLS
LENGTH CF REQUI RED TRAI NI NG
SERVI CE
I N SERVI CE TRAI N NG
REQUI REMENTS
0-12 MONTHS (1) Primary Training (9
weeks)
(2) Rostered Wrk Experience
(39 weeks)
Eligible for
(3) 2 x 2 Wek recall confirmati on of
training (4 weeks) appoi nt nent
PROGRESSI ON REQUI REMENTS
12- 36 nont hs Advi sed to commence tertiary The skills and
st udi es efficiency to
carry out the
duties of the After gaining
posi tion. the pronotion
Eligible for Mds. 1, 2 &
pronotion to 1st
d ass Prison
O ficer
36-48 nont hs Supervision Certificate Eligible for After gaining
(TAFE) or equival ent pronotion to the pronotion
S.P.QO Mods. 4, 5 an
6
48- 84 nont hs As for S.P.O above Eligible for After gaining
pronotion to the pronotion
P.P.O Mbds. 7, 8 &
84-120 Associate Diplona in Justice Eligible for
Adm nistration (MC A E) or progression to
equi val ent P.P.Q (second
year rate) or
pronotion to
hi gher rank
DEVELCPMENT PROGRAMVES
Executive ldentification and Eligible for
(i) No time Devel oprrent  Pr ogr amme progression to

specified entry
subj ect neeting

the tertiary

qual i fications
or pronotion to

P.P. QO

(ii) No time

specified entry

restricted to

Executive | eve

of ficers.

Conti nui ng Executive
Devel oprent

P.P.Q (second

year rate) or
pronot i on
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PUBLI C SERVI CE BOARD
47 - 53 NMACQUAR E STREET
SYDNEY 2000

13 CCTCBER 1980
G RCULAR NO 216 CF 1980
CRONN EMPLOYEES ( OVERTI ME) AWARD

The Crown Enployees (Overtine) Award was varied by the Industrial
Commission of NS W on 18th Cctober, 1979. Mnutes of the Award were
settled on 20th August, 1980, and the full text of the award, which is
operative from23rd Novenber, 1979, is attached.

Action should now be taken to inplement the Anard. Any difficulties
encountered by Departments in the application of this award nay be
directed to the Policy Section, Industrial Relations D vision (extensions
735 and 766) .

Quidelines to assist in the inplenentation of the Anard are set out
hereunder. These Quidelines should be read in conjunction with the Award.

1. (Overtime is all time directed (by the Departnent Head
or other responsible officer on his behalf) to be
wor ked out si de usual office hours. where a flexible
wor ki ng schene is in operation, the usual office
hours shall include the bandw dth of that scheme.

2. The application of overtine is extended to field
of ficers and other officers not previously entil Led
toit except with the approval of the ~ablic Serx'ice
Board. Overtime for these officers for whom usual . -
office 13ours are not fixed shall be all such tine
directed to be worked on any day in excess of o~e-
~ifth of their ordinary hours of work per t.-~eek.

&
3. In work situations ~..,here officers, on their o ~ ~ initiative,
choose to work in excess of their usual daily spread 'of hours or
oD weekends and public holidays, Departnents may apply existing

time-in-lieu practices. %-~here however, an officer is directed
to work outside usual office hours, or b~d,..,,~dth or one-fifth of
ordi nary hours per week,' then the provisions of the Anard nust be
appl i ed.

& Y/ here an officer is directed to work on a public
hol i day which woE!'d norna!ly be a working day, the
officer shall receive conpensation at the rate of
time and a half in addition to salary. Y~ay additional’
time worked in excess of one-fifth of the oSficer's
ordi nary hours of work per week shall be conpensated at
the rate of double time and a hal f.

For exanpl e

A An of ficer, whose ordinary , hours per week are

35, works six hours on a public holiday which w ould
normal |y be-a working day. This officer's
entitlement would be

= 7 hours (nornal sal ary)
- 9 hours

xX N
= X<
Ol =

16 hours
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in this exanple, an officer would be entitled to ni ne hours additiona
payment and nay, subject to the provisions of dause 3, Leave in Lieu of
Paynment of the Award, elect to take leave in lieu, in rmultiples of a
quarter-day only, up to a naxi nrumof one day. For exanple, if am

officer elects to take leave in lieu for three-quarters of a day he/she
woul d receive paynent for the bal ance of the entitlenent i.e. (9 hours -
5.25 hours = 3.75 hours).

An of ficer, whose ordinary hours per week are 35, works eight hours on a
public holiday which would nornally be a working day. This officer's
entitlenment woul d be: -

7 X 1- 7 hours (normal salary)
7 X 1.5 = 10.5
1 x 2.5 = 2.5

20 hours

In this exanple, an officer would be entitled to thirteen hours
addi ti onal paynent and may, subject

provi sions of dause |leave in Lieu of Payment of the Award, el ect
to take leave in lieu, in miltiples of a quarter-day only, up to a
nmaxi num of one day. For exanple, if an officer elects to take one day's
leave in lieu, he/she would receive paynment for the bal ance of the
entitlenment i.e. (13 hours - 7 hours = 6 hours)

Wiere an officer is directed to work on a public holiday which would not
nornmal |y be a working day, the officer is to be conpensated for at the
rate of double tine and a half for all time so worked.

Where a public holiday falls on a day which would nornally be a working
day, officers on a flexible working schene shall receive their norma
seven or eight hour flexitime credit, regardl ess of whether they work or
not on the public holiday.

Qvertinme shall not be paid for periods of |ess than one quarter of an
hour where such overtinme is worked on a weekend or public holiday when a
m ni mum paynent as for three hours work at the appropriate rate shall be
pai d.

Periods of |ess than one quarter of an hour nmay not be accumul ated from
day to day until a mninmumof one quarter of an hour is reached.

The fornula for the calculation of overtine at ordinary rates shall be:-
Annual sal ary X 7 X 1

1 365. 25 Nunmber of ordinary hours of
wor k per week

O ficers for whom conpensation specifically is provided

for overtime or who are paid an all owance for overtime or

whose total salary is fixed as inclusive of overtinme under

any award, industrial agreenent, determ nation of the Board, or an
agreenent under Section 83 of the Public Service Act, 1979, or by the
regul ati ons under that Act are not entitled to paynment for overtime in
accordance with this Award w thout the special approval of the Board.
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12.

13.

- 66 --

The overtine barrier has Peen raised to an amount equi val ent

to SI.00 per arnnumin excess of the rate prescribed as the
maxi mramrate for Gade 8 of ~he Adm nistrative and Qderi cal
D vision. The provisions currently relatin~ to conpensation
to officers -working overtime and whose sal ary exceeds the

overtime barrier continue to apply-

The award applies to officers enpl oyed under the provisions
of the Public Service Act, 1979, and who are classified in

the clerical, professional and general divisions and persons
tenporarily enpl oyed who are engaged on work which, if

per manent, would be classified in the clerical, professional

or general divisions.

The award is operative fromthe 23rd Novenber, 1979 and shal

continue to operate until otherw se notified by the Board,

D. R WALKER
Secretary

Per: M-
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Crown Employees (Overtime) Award

1. Definitions

(i) Overtime shall mean all time, whether before or after the usual office hours,
necessarily occupied, by direction of the Department head or other responsible officer on
his behalf, in the performance of work which from its character or from special
circumstances, cannot be performed during the usual office hours of the office to which
the officer is attached.

Overtime for officers for whom usual office hours are not fixed shall mean all such time
on any day in excess of their ordinary hours of work per week divided by 5. Where a
flexible working hours scheme is in operation, the usual office hours shall include the
bandwidth of that scheme.

(i) Officer shall mean and shall include all persons permanently employed under the
provisions of the Public Service Act, 1979, and who are classified in the clerical,
professional and general divisions and persons temporarily employed whose services are
wholly at the disposal of the Government employed under the provisions of the

Public Service Act, 1979, and who are engaged on work which, if permanent, would be
classified in the clerical, professional or general divisions.

(iii) Board shall mean the Public Service Board of New South Wales.

(iv) Association shall mean the Public Service Association of New South Wales and
the New South Wales Public Service Professional Officers' Association.

(v)  Continuous work means work carried on with consecutive shifts of men
throughout the twenty-four hours of each of at least six consecutive days without
interruption except during breakdowns or meal breaks or due to unavoidable causes
beyond the control of the employs, rs.

2. Rates

Overtime, when worked on the days hereinafter mentioned, shall be paid for at the
following rates:



(i)

(i)

(iii)

(iv)

(a)

(b)

(c)

(d)
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for all overtime worked before the usual commrencing tine and
after the usual ceasing tine, Monday to Friday, inclusive, at
the rate of time and one-half for the first two hours and at
the rate of double tine thereafter until relieved free duty;

for all overtime worked on a Saturday at the rate of time and
one-half for the first two hours and at the rate of double tine
thereafter;

for all overtime on a Sunday at the rate of double tineg;

for all overtime worked on a Public Holiday at the rate of
double time and a half, i.e., ordinary rates and a half in
addition to salary.

Provi ded that: -

the aforesai d nmethod of conpensating an officer shall not apply
in the case of overtime worked on a public holiday by a

conti nuous shift worker who shall in lieu be paid for such
overtine at the rate of double time

overtime rates are not fixed for neal tines;

if an officer is absent fromduty on any working day during any
week in which overtine has been worked by him the tine so |ost
nmay be deducted fromthe total anount of overtine worked by him
during the week unl ess he has been granted | eave of absence for
recreation or on account of illness or unless, in the opinion
of the department head, his absence has been caused by

ci rcunst ances beyond his own control

an officer who works overtine on a Saturday, Sunday or public
hol i day shall be paid a mni num paynent as for three hours

work at the appropriate rate as prescribed by this award.

3. Leave in Lieu of Paynent

An officer who, at the direction of the Department head or
ot her responsible officer on his behalf, works on a Saturday,
Sunday or
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public holiday, nmay within two working days follow ng so working,

elect to take leave in lieu of paynent for all or part of his

entitlement in respect of the tine so worked, as calculated in

accordance with clause 2, Rates, of this award as the case nay be.

Provi ded that: -

(a) leave in lieu of paynent shall be taken at the conveni ence

of the departnent;

(b) such leave in lieu shall be taken in nmultiples of a
quarter-day only;

(c) the maxi mum period of leave in lieu that may be allowed in
respect of any one period of overtine worked shall be one
day;

(d) leave in lieu shall be taken within one nmonth of the date of
el ection, except ~n the cage of leave in lieu in respect
of work performed on a public holiday, in which case an
officer may el ect to have such leave in lieu added to annual
| eave credits;

(e) an officer shall be entitled to pa>~ent for the bal ance of
any entitlement not taken as leave in lieu.

4. Condi ti ons

(i) Overtime shall not be paid for periods of |ess than one quarter
of an hour.

(ii) (a) The formula for the cal culation of overtine at ordinary

(b)

rates shall be:

Annual sal ary X 7 X 1

1 365.25 Nunber of ordinary ho urs
of work per week

To determne time and one-half or double rates or double
and one-half rates the hourly rate at ordinary tine shall
be multiplied by 3/2 or 2/1 or 5/2 respectively, calcul ated

to the nearest cent.
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(iii) Payment for overtime worked shall not be nmade under this
award w thout the special approval of the Board in the case
of officers for whom conpensation specifically, is provided
for overtime or who are paid an all owance for overtime or
whose total salary i s fixed as inclusive of overtime under
any award, industrial agreenent, deternination of the Board,
or an agreera-~nt under Section 83 of the Public Service Act,
1979, or by the regul ati ons under that Act.

(iv) Ofieers whose salary, or salary and allowance in the nature of
sal ary, exceeds an anmount equivalent to $1.00 per annumin excess of
the rate prescribed as the maxinumrate for Gade 8 of the
Adm nistrative and Gerical Dvision, as varied fromtime to tine,
shall be entitled only to payment for overtine where tha %-orking of
overti m- has been approved by the Departnant Head; provided that the
Board rmay approve of conpensation for such overtine either in
accordance with this award or on such other basis, wb~th~r by grant
of |l eave or paynment, as it nay determna in the particul ar
ci rcunst ances of tha case.

(v) Not wi t hst andi ng t he provisions of subclause (ill) and (iv) of
this clause, officers of the State Emergency Services (with
the exception of the Deputy Director and the Assistant D rectors)
shall be entitled to pa~~ent for overtine ~x~rked in accordance
with the terms of ~hts award; provided that tinme spent as
Duty Oficer at home during flood alerts shall not be regarded
as the performance of work for the purposes of the award and
time spent as Duty Officer on weekends and Public Holidays
shall be paid for at the rate of one-third of one day's pay
for each tour of duty or, if so desired by the officer concerned,
time off in lieu of paynent may be granted.

5 Leave Reserved

Leave is reserved to the parties to raise the natter of the overtine payabl e
for certain hours worked in the bandw dth of flexible working hours schenes.

6. AREA | NC DENCE AND DURATI ON

This award shall rescind and replace the O own Enpl oyees (Overtinme) Award
publ i shed 29th April, 1979. It shall apply to all officers
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as defined herein.
It shall take effect on and from the beginning of the first pay period to commence on

or after I8th November, 1979, and shall remain in force until 30th June, 1980.



